HP Enterprise Product Contract Exception Form
Exception Policies and Rules – KEY POINTS

· Partner must be HP authorized with the US Partner agreement.  Non HP US Partners are not eligible to submit exception requests, the request will be denied.
· Contract Exceptions are good for a period of six months at time of approval. The six months allows the partner to bid on the opportunity and to implement the product for their end-user customer.  This approval is not to be construed as an authorization that would allow the partner to support this customer on an ongoing basis for the approved products.  The approval is only for the product or area listed on exception form and for specified end-user.
· If during the 6 month approval and the partner has additional product that needs to be added for the same approved opportunity, an email is forwarded to Contracts [with the product, quantity, and estimated revenue] who will work with the approvers who approved the original exception request.  Their decision will be relayed to the partner/distributor by Contracts.
· Contract Exceptions are for a one time usage.  Repeat or multiple opportunities will be denied.  HP Partners must complete the requirements as specified in the Enterprise Program Guide and become authorized.
· The Contract exception request will be returned to the Partner/Distributor if:
· The company listed is not an authorized HP Partner

· The current exception form is not used

· The questions are not completely answered on the exception form [or they are answered with n/a or with very basic information – additional information will be requested]
· HP Partner or Distributor must receive written approval prior to pursuing the opportunity
· This exception process is NOT for an exception to source from a different distributor.  Partner would need to submit a formal switch request.
The Exception Form applies to “AUTHORIZED” US HP Partners who have signed the US HP Partner Agreement. This agreement replaced the Business Development Agreement [BDA].  Partners who are requesting a review of an opportunity outside of their approved agreement [product and/or area] can submit the Exception Request Form.  
· The HP enterprise authorization program requires HP Authorized Resellers to sell and market within their approved contractual obligation.   However, HP Enterprise Authorized Resellers may present, special situations to sell outside of their business plan, authorized territory or HP product authorization. 

· The contract exception policy is not valid for International selling requests. There may be R2R opportunities that will include a partner who is not Enterprise authorized for the specific product or area.  This exception process will be used as part of the R2R to complete the R2R process [with Compliance]

· Contract exception process can not be used for a partner to submit a VEP for non-enterprise products unless, the partner is enterprise authorized in the area of the end-user.  If partner is enterprise authorized but not for the area where end-user is, an out-of-territory exception can not be used to request a VEP for non-enterprise products.  There is no Exception Process for ISS/Commercial Products
· The distributor will inform the partner that this is not a program and that only compelling business cases will be considered.  This form is used only for ultimate destinations within the 50 U.S. states.

· TAT - The review process can take up to two weeks (or longer). There is no expedite process for exceptions, however every effort will be made to respond with a decision in a timely manner

(Allow 2 weeks for a response to this request from the time your distributor sends to HP Contracts – LONGER if information is missing)

· Once approved or denied, the decision is sent out within 24 hours.
Exception Policies and Rules – PARTNER & DISTRIBUTOR RESPONSIBILITIES
The Partner and the Distributor are responsible to take the following steps: 
· Step #1 - Partner and Distributor must complete the current exception form together.
· Step #2 - Distributor is to recommend authorized partner for teaming

· Step #3 - Partner and Distributor must work with the HP EAM [end-user account manager] to obtain the following “EXACT WORDING”:
· As the HP sales person for this account, I verify and support the exception request based on the following: 
1) The partner is driving the sale and project with the end customer. 
2) To my knowledge, no authorized HP partners are competing for this business.
NOTE: If the Partner or the Distributor does not know who the HP EAM is, please direct them to speak with their HP Distributor Account Manager:

· Arrow – Dennis Werner

· Avnet – Jeffrey Fluharty

· Ingram – Melissa McCann
· Synnex – Veronica Lela Kunis

· Tech Data – Mark Pawlak

· Step #4 – If HP Enterprise Product Terms and Conditions are required an officer of the Partner must sign and complete the terms and conditions and return to the Distributor for a complete package.
· Step #5 – If a Partner is authorized for the product being requested as part of an out-of-territory exception request.  The partner must purchase the product(s) through their selected distributor.  
· Step #6 – Once all of the above steps [#1 through #5] have been completed, the Distributor will submit the partner’s exception request with all of the required documents and approvals noted above to Contracts Team.
· Step #7 -- Distributor will be asked to provide sales results for all approved exception requests once per quarter.
Exception Policies and Rules – CONTRACT RESPONSIBILITIES

The Contracts Team is responsible to take the following steps once the exception request has been received: 

· Step #1 – Validate the company listed as the Reseller on the exception form is an authorized HP Reseller.
· If no, an email is sent to the Distributor and Partner indicating the exception has been denied as they are not an authorized HP Reseller.

· If yes, move to step #2

· Step #2 – Validate on the Enterprise Authorization Report what the partner is authorized for [if applicable]

· Step #3 – Validate the reseller information on the exception form to the information we have listed in PRM.  If any of this information is different you must work with the partner to find out why and what needs to be corrected prior to moving forward with the exception request [especially name and ownership changes] – you will need to notify all contacts included in the exception request that the exception is on hold pending additional information pertaining to their company profile:

· Company dba and Legal name

· Address information

· Contact name, phone #, email 

· Location ID

· Step #4 – Validate that the reseller has selected only one distributor as indicated on the form.  

· If this is a product exception and the partner is authorized but has selected a different distributor on the exception form, you will need to notify all contacts included in the exception request that the exception has been denied due to the partner being tiered to a different distributor and indicate that the partner will need to procure from their named single source distributor.

·  If the reseller has selected multiple distributors the form will be returned to the partner and the distributor to correct the exception request form.

· Step #5 – The Enterprise Team is responsible to take the following steps once the exception request has been received: Enterprise Team moves forwards to request the correct Exception Approver to confirm whether the exception can be reviewed/moved forward  (the Exception Approver does not approve Federal exceptions)
· Exception Approver would work with Specialist and Enterprise Account Managers (EAM) to understand the deal.  End User Account Mgrs must be aware of partner’s involvement.  Specialist and EAM must confirm there is no authorized partner involved
If approved, the Enterprise Team sends written notice to selected distributor

HP Enterprise Product Contract Exception Form

Exception – KEY CONTACTS
· Commercial Product Exceptions are managed by the following Exception Approvers:
· For Servers, Diane Warner & James Osborne

· For Storage/BCS, Christopher Moore & Paul Crowley [Storage/BCS] 

· For Federal, Robert Strelser

· For HPN, Glen Ziegler
· This is a Product ONLY Exception Request – this is NOT for Software or Services ONLY.
· Partner must be HP authorized with the US Partner agreement for exceptions within Federal accounts are managed by the Federal teams [Robert Stresler]
· All HP Software [SGBU] OpenView partner exceptions requests are managed by the HP Software Distributor team.  

· Avnet - Mary Wilson [972-342-6708]

· Arrow - Lenny Washington [404-307-2043]

· Exception Team – Vanessa Chinchilla and Melissa Salazar - EnterpriseAdmin@hp.com
· Escalations are directed to Oscar Ballestero oscar.ballestero@hp.com  as first point of escalation contact.  
· U.S. Enterprise Distributor Contact Information – PLEASE see the latest Distributor Matrix
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